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AGENDA

“* Executive Summary

* Market Overview - Titusville, Florida

s About the Cambria Brand
* STR Data and Pro Forma

“ About the Sponsor

“ About the Management Partner
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EXECUTIVE SUMMARY

Titusville Mixed Use Development

Jesse Wright is developing 22 acre mixed use project to include 340 Residential Units, 143,000 square feet Retail and Office building,

About the Proposed Hotel Development

The proposed Cambria Hotel will include 155 Rooms full service, meeting space, rooftop bar, and two full service restaurant pads in
front of hotel. Cambria Hotels is an upscale hotel brand from Choice Hotels—a hospitality leader with a proud legacy in the industry.
Now open across top markets and quickly expanding coast-to-coast, each Cambria property is designed to offer guests an experience
that's approachable yet sophisticated, with little luxuries that make a big difference when traveling.

Experienced Ownership, Development and Management Team

Local development firm led by Jesse Wright has assembled a ‘dream team’ of industry-leading project management, construction
management and hospitality management to execute all aspect sof this exciting mixed use development.




{
TPG> X resoris

a Procacdanti Compary

MAP VIEW
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SITE PLAN
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TITUSVILLE MARKET OVERVIEW

One of the centerpieces of Florida's Space Coast, Titusville is the only place on the planet where rockets launch, sea turtles nest and
soothing sunrises give way to inviting surf. Titusville is a perfect, down-to-earth launching pad for tours of the Kennedy Space Center
Visitor Complex, Merritt Island National Wildlife Refuge and Canaveral National Seashore. The area benefits from strong demand
generators ranging from the space exploration entities giving the area the “Space Coast” nickname, the second busiest cruise port in
the world, local beaches and the area’s proximity to Orlando. In recent years, numerous condos, upscale hotels, single family homes
and retail developments have joined the landscape making it a desirable place to visit and take up residency.

Elon Musk’s SpaceX has taken over much of Cape Canaveral Air Force Station for the launch of their reusable rockets including the
Falcon 9. There are multiple launches a month bringing hundreds of thousands of visitors to town.

Port Canaveral, the second busiest cruise port in the world, hosts more than 6 million passengers annually for multiday cruises. In spite
of the cruise port being closed for 16 months ending July 31st, 2021, the Space Coast of Brevard County which Titusville is the county
seat, saw a record year of visitors and tax revenue in ‘21.

The appeal to this market over others is much in part to the combination of proximity to the beach along with Orlando;

* Near the closest port to Orlando and Central Florida theme parks and attractions.

* Major tourist draw: Consistently ranked among America’s most popular vacation destinations, Orlando welcomed a record
59 million domestic and international visitors in 2021.

* Tourism industry growth with an estimated $5 billion in capital investment improvements and additions across Orlando'’s
tourism industry.

* Orlando is growing at 3 times the national average; named #1 in the Top 10 Job Growth Cities by Forbes.

* Orlando International Airport is Florida's largest domestic airport.

Market Description Est. Population Size: Companies Present:
Market: Titusville, Florida 43,761 2010 Port Canaveral, Kennedy Space Center,
Market Type: Secondary Annual Visitors: Space X (more to follow)
Localtion Type: Resort Approximately seven million
including cruise passengers Accessibility: I-95/ A1A
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TITUSVILLE DEMAND GENERATORS
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TITUSVILLE DEMAND GENERATORS
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Port Canaveral, the second busiest cruise port in the world, hosts more than 6 million passengers annually for multiday cruises. The
deepest East Coast Sea Port is geared to accommodate larger vessels due to a $38 million-dollar construction project to improve the
existing channels is under construction.

The port also clears 4 million tons of cargo per year; at the multi purpose cargo terminal. The port is currently undergoing a 5 year
multi-million dollar overhaul including the following improvements;

* $110 Million New Cruise Terminal One

*  $150 Million New Cruise Terminal Three

*  $48 Million Renovation - Cruise Terminal Five
*  $35 Million Renovation - Cruise Terminal Ten

* $2 Million Renovation - Cruise Terminal Eight
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TITUSVILLE DEMAND GENERATORS

SPACE X

Year to date through July 24th, 2022, Space X has launched 35 rockets and space crafts into space. There are four launches scheduled
for August and a busy schedule for the balance of the year. In speaking with hoteliers in the market, they cannot remember a date
when they were not sold out for a launch. This hotel will feature a roof top observation deck for those coming to the market and this
will be the only hotel to feature such an amenity giving them a very competitive advantage from a revenue management standpoint.
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STR Code Name of Establishment City & State Zip Code Class Aff Date Open Date Rooms
52722 Hampton by Hilton Inn Titusville/l-95 Kennedy Space Center  Titusville, FL "32780 Upper Midscale Class Jun 2004 Jun 2004 86
57153 Fairfield Inn & Suites Titusville Kennedy Space Center Titusville, FL 32780 Upper Midscale Class Jul 2008 Jul 2008 96
67724 TownePlace Suites Titusville Kennedy Space Center Titusville, FL 732780 Upper Midscale Class Oct 2018 Oct 2018 112
53877 Residence Inn Cape Canaveral Cocoa Beach Cape Canaveral, FL "32920 Upscale Class Mar 2006 Mar 2006 150
64640 Homewood Suites by Hilton Cape Canaveral Cocoa Beach Cape Canaveral, FL "32920 Upscale Class Apr 2016 Apr 2016 153

Total Properties: 5 597

Y

Fairfield Inn & Suites Titusville

TownePlace Suites Titusville

4

Residence Inn Cape Canaveral

Homewood Suites By Hilton Cape Canaveral

**0Of Importance to note, three out of five of the hotels in this comp set are in the Upper Midscale segment and aren’t on the water, nor do they have views of Kennedy Space
Center. The Courtyard and Hyatt Place opened in 4/22 and 6/20 respectively and as a result, there wasn’t enough data to include them. Through the first six months of 2022,
RevPAR for this comp set is up 43% demonstrating that they weren’t impacted by the addition of new supply**
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71.19 -42.5 18,507 0.0 wms  -37.3 1317498  -42.5 5 597 100.0
7147 -44.8 17,910 0.0 10,310 -34.8 1,280,005 -4 8 5 587 100.0
B4.02 -36.6 18,507 0.0 12,028 -26.1 1,554,094 -36.6 5 587 100.0
7464 -29.1 18,507 0.0 11127 2286 1,381,301 -29.1 ] 597 100.0
70.80 164 17,910 0.0 10,668 28 1268104 164 5 sa7 100.0
64.73 -41.1 18,507 0.0 10,188 -32.7 1,198,057 -41.1 =] E'E‘? 100.0
6753  -405 17,910 0.0 10,051 -32.8 1200489 405 5 100.0
57.80 -48.0 18,507 9530 -8 1060680  -48.0 5 SW' 100.0
26.1 108,057 71443 237 10,627,400  -26.1
N i -
-56.4 18,507 0.0 9401 -43.7 1042446  -564 5 100.0
7313 -55.8 18,718 ! 10,222 -35.5 1,222 473 -55.8 5 100.0
98.19 <135 18,507 0.0 14,158 124 1817208  -13.5 5 5'9? 100.0
10400 1408 17,910 0.0 14346 1409 1862697 1408 & 597 100.0
9988 403 18,507 0.0 14649 462 1,848,442 403 5 587 100.0
108.12 51.3 17,910 0.0 14, 882 44.3 1,936,395 51.3 5 597 100.0
114.07 5.8 18,507 0.0 15,053 251 2,111,150 asse ] 587 100.0
86.35 15.7 18,507 0.0 12,152 8.2 1,598,084 15.7 5 587 100.0
T7.80 10.0 17,910 0.0 11,180 49 1,395,102 10.0 5 547 100.0
90.67 39.9 18,507 0.0 12841 25.9 1,678,015 399 5 597 100.0
96.85 434 17,910 0.0 13,180 Nz 1,734,559 434 5 5‘!"-" 100.0
100.11 732 18,507 14,180 48.9 1,852.780 ?3.2 5 100.0
o L
217,805 156,274 20,099,351
105.59 87.5 18,507 0.0 14,451 q 1,854,244 HT.E 5 100.0
144.72 7.9 16,716 0.0 14,922 46.0 2,419,180 a7.9 5 59? 100.0
148.82 52.6 18,507 0.0 16,770 184 2,772,764 526 5 587 100.0
13147 264 17,8910 0.0 15,403 LE 2,354,716 264 5 587 100.0
118.37 18.5 18,507 0.0 14,996 24 2,208,271 19.5 5 587 100.0
127.00 17.5 17,910 0.0 15,485 4.1 2,274,659 17.5 - 597 100.0
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Cambria Suites Titusville
Projections
Year1 Year2 Year3 Year4 Year5
Year 2027 " 2028 2029 2029 " 2030
Projection Projection Projection Projection Projection
Number of Rooms 153 153 153 153 153
Available Rooms Per Year 55,845 55,845 55,845 55,845 55,845
Occupied Rooms Per Year 37,416 % Chg 41,325 % Chg 41,884 % Chg 41,884 %Chg 41,884 % Chg
Occupancy 67.0% 74.0% 10.4% 75.0% 1.4% 75.0% 0.0% 75.0% 0.0%
ADR $205.00 $214.23 4.5% $220.65 3.0% $227.27 3.0% $234.09 3.0%
RevPAR $137.35 $158.53 15.4% $165.49 4.4% $170.45 3.0% $175.57 3.0%
Total % POR Per Rm Total % POR Per Rm % Chg Total % POR Per Rm % Chg Total % POR Per Rm % Chg Total % POR Per Rm % Chg
Departmental Revenues
Rooms 7,670,311 86.4%  $205.00 $50,133 8,852,912 86.1% $214.23 $57,862  15.4% 9,241,723 86.1% $220.65 $60,403 4.4% 9,518,974 86.1% $227.27 $62,216 3.0% 9,804,544 86.1% $234.09 $64,082 3.0%
Food and Beverage 1,085,068 12.2%  $29.00  $7.092 1,288,316 12.5%  $31.18  $8,420 18.7% 1,344,898 12.5%  $32.11  $8,790 4.4% 1,385245 12.5%  $33.07  $9.054 3.0% 1,426,802 12.5%  $34.07  $9,326 3.0%
Food 299,329 27.6% $8.00 $1,956 355,398 27.6% $8.60 $2,323 18.7% 371,006 27.6% $8.86 $2,425 4.4% 382,136  27.6% $9.12 $2,498 3.0% 393,601 27.6% $9.40 $2,573 3.0%
Beverage 785,739  72.4%  $21.00 $5,136 932,919 72.4%  $22.58 $6,008 18.7% 973,891  72.4% $23.25 $6,365 4.4% 1,003,108 72.4%  $23.95 $6,556 3.0% 1,033,201 72.4%  $24.67 $6,753 3.0%
Other Operated Departments 46,770  0.5% $1.25 $306 53,206 0.5% $1.29 $348 13.8% 55,543  0.5% $1.33 $363 4.4% 57,209  0.5% $1.37 $374 3.0% 58,926  0.5% $1.41 $385 3.0%
46,770  0.5% $1.25 $306 53,206  0.5% $1.29 $348 13.8% 55,543  0.5% $1.33 $363 4.4% 57,209  0.5% $1.37 $374 3.0% 58,926  0.5% $1.41 $385 3.0%
Misc. Income 75,000 0.8% $2.00 $490 82,500 0.8% $2.00 $539 10.0% 86,625 0.8% $2.07 $566 5.0% 89,224  0.8% $2.13 $583 3.0% 91,900 0.8% $2.19 $601 3.0%
Total Revenues 8,877,149 100.0% $237.25 $58,021 10,276,935 100.0% $248.68 $67,170 15.8% 10,728,789 100.0% $256.16 $70,123 4.4% 11,050,652 100.0% $263.84 $72,226 3.0% 11,382,172 100.0% $271.76 $74,393 3.0%
Departmental Expenses
Rooms 1,365,689 17.8%  $36.50  $8,926 1,553,625 17.5%  $37.60 $10,154  13.8% 1,621,858 17.5%  $38.72  $10,600 4.4% 1,670,514 17.5%  $39.88  $10,918 3.0% 1,720,629 17.5%  $41.08  $11,246 3.0%
Food and Beverage 976,562 90.0% $26.10 $6,383 1,030,653 80.0% $24.94 $6,736 5.5% 1,049,020 78.0% $25.05 $6,856 1.8% 1,080,491 78.0% $25.80 $7.062 3.0% 1,112,906 78.0% $26.57 $7.274 3.0%
Other Operated Departments 21,047 45.0% $0.56 $138 23,943  45.0% $0.58 $156 13.8% 24,994  45.0% $0.60 $163 4.4% 25,744  45.0% $0.61 $168 3.0% 26,517 45.0% $0.63 $173 3.0%
0 21,047  45.0% $0.56 $138 23,943  45.0% $0.58 $156 13.8% 24,994  45.0% $0.60 $163 4.4% 25,744 45.0% $0.61 $168 3.0% 26,517  45.0% $0.63 $173 3.0%
Total Departmental Expenses 2,363,298 26.6% $63.16  $15,446 2,608,220 25.4%  $63.11  $17,047 10.4% 2,695,873 25.1%  $64.37 $17,620 3.4% 2,776,749 25.1%  $66.30  $18,149 3.0% 2,860,051 25.1%  $68.29  $18,693 3.0%
Total Departmental Profit 6,513,852 73.4% $174.09 $42,574 7,668,714 74.6% $185.57 $50,122 17.7% 8,032,916 74.9% $191.79 $52,503 4.7% 8,273,903 74.9% $197.54 $54,078 3.0% 8,522,120 74.9% $203.47 $55,700 3.0%
Undistributed Expenses
Administrative and General 286,875 3.2% $7.67 $1,875 301,219 2.9% $7.29 $1,969 5.0% 310,255 2.9% $7.41 $2,028 3.0% 319,563 2.9% $7.63 $2,089 3.0% 329,150 2.9% $7.86 $2,151 3.0%
Credit Card Commissions 266,314 3.0% $7.12 $1,741 308,308 3.0% $7.46 $2,015 15.8% 321,864 3.0% $7.68 $2,104 4.4% 331,520 3.0% $7.92 $2,167 3.0% 341,465 3.0% $8.15 $2,232 3.0%
Sales and Marketing 198,900 2.2% $5.32 $1,300 204,867 2.0% $4.96 $1,339 3.0% 211,013 2.0% $5.04 $1,379 3.0% 217,343 2.0% $5.19 $1,421 3.0% 223,864 2.0% $5.34 $1,463 3.0%
Franchise Fees 859,075 9.7% $22.96 $5,615 991,526 9.6% $23.99 $6,481 15.4% 1,035,073 9.6% $24.71 $6,765 4.4% 1,066,125 9.6% $25.45 $6,968 3.0% 1,098,109 9.6% $26.22 $7,177 3.0%
Info and Telecom 91,800 1.0% $2.45 $600 94,554 0.9% $2.29 $618 3.0% 97,391 0.9% $2.33 $637 3.0% 100,312 0.9% $2.40 $656 3.0% 103,322 0.9% $2.47 $675 3.0%
Property Operations and Maint. 275,400 3.1% $7.36 $1,800 289,170 2.8% $7.00 $1,890 5.0% 303,629 2.8% $7.25 $1,985 5.0% 318,810 2.9% $7.61 $2,084 5.0% 328,374 2.9% $7.84 $2,146 3.0%
Utilities 252,450 2.8% $6.75 $1,650 265,073 2.6% $6.41 $1,733 5.0% 273,025 2.5% $6.52 $1,784 3.0% 281,215 2.5% $6.71 $1,838 3.0% 289,652 2.5% $6.92 $1,893 3.0%
Total Undistributed Expenses 2,230,814 25.1%  $59.62  $14,580 2,454,716 23.9%  $59.40 $16,044  10.0% 2,552,249 23.8%  $60.94 $16,681 4.0% 2,634,880 23.8% $62.91 $17,221 3.2% 2,713,935 23.8% $64.80 $17,738 3.0%
Gross Operating Profit 4,283,037 48.2% $114.47 $27,994 5,213,998 50.7% $126.17 $34,078 21.7% 5,480,667 51.1% $130.85 $35,821 5.1% 5,639,014 51.0% $134.63 $36,856 2.9% 5,808,185 51.0% $138.67 $37,962 3.0%
Management Fee 266,314  3.0% $7.12 $1,741 308,308  3.0% $7.46 $2,015 15.8% 321,864  3.0% $7.68 $2,104 4.4% 331,520 3.0% $7.92 $2,167 3.0% 341,465  3.0% $8.15 $2,232 3.0%
Fixed Expenses
Property Taxes 160,650 1.8% $4.29 $1,050 165,470  1.6% $4.00 $1,082 3.0% 170,434  1.6% $4.07 $1,114 3.0% 175,547  1.6% $4.19 $1,147 3.0% 180,813  1.6% $4.32 $1,182 3.0%
Insurance 225,000 2.5% $6.01 $1,471 231,750  2.3% $5.61 $1,515 3.0% 238,703  2.2% $5.70 $1,560 3.0% 245,864  2.2% $5.87 $1,607 3.0% 253,239  2.2% $6.05 $1,655 3.0%
Total Fixed Expenses 385,650 4.3% $10.31  $2,521 397,220  3.9% $9.61 $2,596 3.0% 409,136  3.8% $9.77 $2,674 3.0% 421,410 3.8% $10.06  $2,754 3.0% 434,052  3.8% $10.36  $2,837 3.0%
EBITDA 3,631,073 40.9% $97.05 $23,733 4,508,470 43.9% $109.10 $29,467 24.2% 4,749,667 44.3% $113.40 $31,044  5.3% 4,886,085 44.2% $116.66 $31,935 2.9% 5,032,667 44.2% $120.16 $32,893 3.0%
FF&E Reserve 88,771  1.0% $2.37 $580 205,539  2.0% $4.97 $1,343  131.5% 321,864  3.0% $7.68 $2,104 56.6% 331,520 3.0% $7.92 $2,167 3.0% 341,465  3.0% $8.15 $2,232 3.0%
NOI 3,542,301 39.9% $94.67 $23,152 4,302,932 41.9% $104.12 $28,124 21.5% 4,427,804 41.3% $105.72 $28,940 2.9% 4,554,565 41.2% $108.74 $29,768  2.9% 4,691,202 41.2% $112.01 $30,661 3.0%
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OPERATIONS EXCELLENCE
m Best practices are upheld throughout all levels

of the organization, from housekeeping to food

and beverage and all guest facing services.

I n t e g ra t e d EMPLOYEE/GUEST RELATIONSHIP

TPG prides itself on hiring, and retaining, the

very best talent available. Our passionate

staff work together to create unforgettable
p p r o a C o and unmatched experiences for our guests.
o o
H o S p I t a I ty ACCOUNTING & FINANCE

s Strategic, replicable and systematic, our team
brings decades of experience to managing the

'_
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- nuances of hospitality finance, tax management,

YIELD MANAGEMENT

Continuously book the best rate, at the right time,

again and again. Revenue and rate management
are key to an establishment’s success.
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EXPERIENCED AND TENURED LEADERSHIP

NAME TITLE EXPERIENCE YEARS WITH FIRM

EXECUTIVE COMMITTEE, PRINCIPALS

James A. Procaccianti President, CEQ, Principal 45 45
Elizabeth A. Procaccianti Chief Operations Officer, Principal 40 38
Gregory D. Vickowski Chief Financial Officer, Principal 38 35
Robert Leven Chief Investment Officer, Principal 33 23
Mark Bacon Chief Construction Officer, Principal 37 37
Average 39 36
_ SENIOR LEADERSHIP AND MANAGEMENT TEAM
E Ben Perelmuter President / COO, TPG Hotels & Resorts 26 2
0 Mike Marshall CEOQ, TPG Hotels & Resorts 32 32
% Tim Muir Chief Development Officer 36 2
= Ron Hadar General Counsel 28 8
& Scott McMahon Executive Vice President, Development 25 20
- Peter Ziegler Senior Vice President, Asset Management 14 14
Michael Voccola Corporate Vice President, Assistant General Counsel 40 25
Nathan Paquet Executive Vice President, Finance 25 15
Andrew Meservey Vice President, Controller 32 14
William Walker Vice President, Asset Management 35 25
Ralph V. Izzi Jr. Vice President, Corporate Marketing and Public Affairs 33 19
Kimberly Benevides Vice President, Fund Accounting and Family Office 35 32
Michael Brown Vice President, Business Intelligence 31 25
Dara Morreo Vice President, Human Resources 32 17
Brad Fraizer Vice President, Sales and Marketing 20 1
Average 28 17



TEAM OVERVIEW

Senior Operations Leadership

BEN PERELMUTER

President/Chief Operating Officer

Ben Perelmuter is the President and Chief
Operating Officer of TPG Hotels & Resorts. He

15 responsible for overseeing the operational
performance of TPG's entire hospitality portfolio
and reports to the Procaccianti Companies
Executive Committes. Prior to joining TPG Hotels
& Resorts, Ben served as Divisional President

of Aimbridge Hospitality and was responsible
for managing the operational performance of
more than 400 properties across all major brands
within the United States, as well as assisting in
the execution of 10 mergers and acquisitions of
competitive hospitality management companies.

MICHAEL P. MARSHALL

Chief Executive Officer

CEO Michael P. Marshall literally grew up in the
hotel business. Throughout his 35-plus-year
career, he has worked in virtually every position
within a hotel, overseeing the company's

current portfolio of managed properties. He has
managed, worked at, invested in, and developec
more than 175 properties in his career, which
gives him the understanding to look at an issue
from the worker's, operator’s, and owner's point
of view to determine the best solution.

DAVID HARVILL

Executive Vice President of Finance

A 33-plus-year hospitality veteran, Dave

Harvill brings valuable property, regional,

and corporate level experience from several
respected hotel companies and privately held
hotel ownership, management, and consultancy
groups. In his current role, he is responsible for
the entire accounting discipline for the firm’s
property operations, training, audit, information
technology, and consulting. Prior to joining the
company he held a variety of industry finance
positions, including property controller, area
controller, regional controller, and assistant
corporate controller.




TEAM OVERVIEW

Business Development

TIM MUIR

Chief Development Officer

Tim Muir has been a leader in the hospitality,
franchise sales and development, and food and
beverage industry for nearly four decades. He has

invested his entire career building professional

relaticnships with the franchise develcpment
teams at IHG, Hyatt, Marriott, Wyndham, Choice,

Hilton, and Best Western, as well as countless

ownership groups, industry associations and other
professionals. Since 2014, Muir has served on the

board of directors of the William F. Harrah College

of Hotel Administration at the University of

Nevada Las Vegas Hotel School. He also studied

at the Ecole Hoteliére hotel and culinary school in

Lausanne, Switzerland.

SCOTT MCMAHON

Executive Vice President of Development

Scott McMahon is a 25-year hotel industry veteran
who has played a key role throughout his career
n successfully turning around underperferming
hotels. McMahon coordinates third-party
management agreements and owner relations,
negotiates franchise agreements, and assists
lenders and owners on hotel sales, site selection,
financing, and new build developments. Prior to
jicining TPG Hotels & Resorts, he negotiated and
executed over 150 management agreements,
ncluding numerous hotels in the top MSA
markets on the east coast during his tenure with
Marshall Hotels & Resorts, Inc.
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TEAM OVERVIEW

Accounting & Finance

DAVID HARVILL

Exacutive Vice Frezident of Finance

Az o hospitality veteran with precision corporate
sxpertise at the forefront of everything he does, David
Harvill’s experience spans large-scale, indepandent,
as well as private hospitality and hotel ownership,
management, and cansultancy. Acting as TPG's
accounting lead, he oversees all financial operations,
reporting, audits, analysis, and carporate approvals.

WHAT WE DO

We utilize our corporate expertise and experience to assist properties

of all sizes in every accounting discipline. By instituting standardized

reporting across properties, we are able to streamline processes,
allowing regional and corporate offices direct access to daily
accounting as well as monthly results. With access to hundreds of

comparable hotels, TPG is able to benchmark growth, success, and

optimization opportunities while also performing monthly ferecasting.

* Declining Balance Expanze
Checkboaks

*  Manthly Clasing Calls

* Monthly Review of Current & Future
Cash Flow

* Corporate Sales Tax Manager

* Corporate Approval af Hatel
Cantraller

* Processes & Safeguards to Protect

Cash Moverment

Annual Audits Performed by External
CFA Firm

Detailed GAAF & Tax Basis Fixed
Azzet Schedules

Maonitaring of Tax Credit
Opportunities

Cost Segregation Studies

Treasury Banking Initiative




TEAM OVERVIEW

Sales & Marketing

WHAT WE DO

At TPG, our Sales team oversees both owned and managed assets.
Qur goals are to always meet budget, move market shares, grow ocur
teams, and maintain excellent owner relations. We utilize decades

E of experience and specialized brand acumen to maximize sales
ﬁ opportunities while leveraging the owned strength of each of cur
é hospitality brands.
=
; * Revenue Flanning *  Market Analysis
i * Farecasting * Strategic Sales
* Contract Negatiations * Event Flanning
* Account Retention *  Account Acquisition
BRAD FRAIZER * |eading Teams * Strategic Planning

VWice President of Sales & Marketing

Brad has over 20 years of experience in haspitality

and sales and is known for his innovative marketing
knowledge, building owner and brand relations, and
inwesting in a strong company sales culture. With a
degree from University of Texas at Arlington and as a
mermber of the Glabal Business Travel Association, he

is cammitted to building cormmunity relationships whils
cultivating a collabarative and productive working culture.
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TEAM OVERYVIEW

Revenue Management

WHAT WE DO

We are highly focused on optimizing revenue streams and driving
profitability across channels at every property in our portfolio. With a
concentration on RevPAR and top-lineg revenue growth, our in-house
Revanue Management team has a holistic understanding of what it
takes for a property to create and maintain growth across the board,

h | g _ * Dptimize Revenue Stresms *  Exclusive Pricing
1 ' g ' * Focus on Profitability Across Channels * Drive Revenue to Properties
- . V /- * Proprietary File Management System * Strategic Partnership
| ’T., \ P *  Exclusive Agreements with Premier * Analysis of Top and Bottom-Line
B . Productivity Management Tools Revenue Impect

— DYLAN GREER

Vice President of Revenue Manage rent

Highly strategic and committed to generating top-line
revenue throughout the portfolio, Dylan Greer currently
oversees TPG's third- party portfolio, directly working
with over 150 properties. With his extensive experience,
Dylan began as an intern at TP G, working his way up to
Revenue Manager, then Regional Director of Revenue
Management, to now menaging @ tearm of 10 Revenue
Managers and Regional Directors.




TEAM OVERVIEW

Marketing & Digital

ALLIE SINGER

Vice President of Marketing & Digital Strategy

Dedicated to the spirit of independent and boutique
hospitality, Allie Singer began as a Property Director
of Sales & Marketing and as the Corporate Director of
eCommerce at TPG before creating the Marketing &
Digital Strategy department as a wraparound solution
for all TPG owned and operated hotels, F&B outlets,
and marinas.

WHAT WE DO

We have operated hotels for decades and, in those years, we've not
only learned what works, we've perfected a system to execute those
needs time and time again. Our robust digital and marketing platform
and key partnerships deliver the full suite of services every hotel owner
and operator needs for success.

¢ Email Marketing * Photography & Videography Curation
¢ Organic Social and Guidance

+ Website Development & Maintenance * Reporting & Analytics

¢« SEO Experts *  Overall Marketing Strategy for Hotel,
¢ Print & Digital Ad Development Resort, F&B and Marinas

¢ Graphic Design * Brand Support with Ideation of

¢ Branding Package and Promo Development
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SOUTHEAST REGIONAL OFFICE
231 Royal Palm Way
Palm Beach, Florida 33480
561-440-2075

NATIONAL OPERATIONS HEADQUARTERS
District 121 | 7300 SH121 Suite 500
McKinney, Texas 75070

REGIONAL OFFICES
Atlanta | New York | Salisbury | Providence

TIM MUIR
Chief Development Officer

tmuir@tpghotelsandresorts.com
Direct: 404.307.8344

Eastern Regional Office

3625 Cumberland Blvd, Suite 240
Atlanta, Georgia 30339
678.349.5000
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